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This book was created by the IHSAA Student Advisory Commi  ee as a 
vehicle to encourage captains throughout Indiana to be posi  ve role 
models within their community.  Student athletes from across the 
state off ered their input on this document during the IHSAA Student 
Leadership Conference.  It was wri  en by students and for students, 
in an eff ort to eff ec  vely communicate ideas between peers.  We are 
providing this for you to understand how to be a posi  ve leader for your 
team.

We feel it is important to emphasize that no one right way exists to be 
an eff ec  ve, dynamic captain.  This book off ers general ideas of what 
a successful captain can do and what a posi  ve impact an infl uen  al 
captain can have on their team.  Each topic in this book is structured 
with an introduc  on, brief discussion, and strategies to put what you 
learn into ac  on.

This book is intended to be used as a reference or a guide.  The ul  mate 
goal of this book is that you use it as a reference or guide in construc  ng 
your own Captain’s Handbook.  Feel free to develop your own notes and 
defi ni  ons that apply to you, your coaches, and your team.  Add your 
own ideas and perspec  ves, and then pass it down to future captains.  
This way, you can leave your own legacy.

Best of luck!

Sincerely,

IHSAA Student Advisory Commi  ee

Introduction
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Being elected as a team captain is a 
tremendous honor and privilege that 
you should be very proud of.  How-
ever, this new role also brings a great 
deal of responsibility.  

You are no longer just a member of 
the team.  You are expected to be a 
leader on and off  of the court, a role 
model within your community and 
school and a conduit between your 
team and your coaches. Leadership 
is not always easy and some  mes, in 
order to be successful, you may have 
to make diffi  cult decisions to improve 
your team.  

Don’t worry, though, because there 
is no specifi c style or personality 
that defi nes a great team captain.  
The most important thing is to be 
yourself.  Just because you are now 
a captain does not necessarily mean 
you need to change the way you act. 
You were chosen to lead for a reason; 
so be yourself.  You can be demanding 
and direct, but never angry, arrogant, 
or bossy. The best leaders are those 
who can make everyone around them 
be  er. 

 
  ...........................................................................................

“The most important key to achieving great success is to 
decide upon your goal and launch, get started, take ac-
 on, move.” - John Wooden 

  ...........................................................................................

What is a Team Captain?
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Leadership Styles - Team captains can lead in diff erent ways
There are a variety of diff erent leadership styles that result from diff ering 
personali  es.  

• So if you are quiet, be the leader that leads by example.  You lead by playing hard, 
being respec  ul to offi  cials and by staying focused during prac  ce. You perform 
well in the classroom and stay away from alcohol, drugs, and other prohibited 
substances. 

• If you are not quiet, however, you may be more comfortable with being a vocal 
leader. You lead by working hard and verbally mo  va  ng the team to maintain a 
posi  ve atmosphere.  On and off  the court, you talk with your coach about team 
issues.

Quali  es of a Good Team Captain:

Ac  on Items 
Part 1 – Captain’s Roles and Responsibili  es  
Think about eff ec  ve or successful captains from teams you have previously played 
for. Focus on their characteris  cs or skills to consider how they contributed to 
being a be  er captain. Following this, refl ect on the specifi c du  es of a captain.  
These range from leading warm-up exercises to handling situa  ons involving team-
mates making poor decisions off  the fi eld. 

Part 2 – Rate Yourself 
Using your list of captain characteris  cs, skills, and responsibili  es from Part 1, 
write down the ten most important. Examples include eff ort, sportsmanship, lead-
ership, communica  on, ability to lead by example, commitment, and mo  va  on. 
Next, rate yourself on a scale from 1 to 10 with regard to your success in possess-
ing each characteris  c (1= li  le or no ability, 5= some ability, 10= high ability). 
Consider which characteris  cs are your strongest and which are your weakest.  
Then, focus on how you can improve your weakest characteris  cs throughout the 
season.

• Leads by example and always strives to do 
his/her best

• Recognizes team needs
• Helps the team set goals
• Is not afraid to speak his/her mind
• Keeps the team in line, both inside and 

outside of school
• Selfl ess    
• Appropriate behavior and conduct  
• Strong focus on academics 
• Will mo  vate others 

• Honest
• Dedicated
• Inspiring
• Good Communicator
• Good Listener 
• Enthusias  c
• Hard Working
• Respec  ul
• Dependable 
• Posi  ve

What is a Team Captain?
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A captain’s ability to develop a rela  onship with the coach will help determine 
the success of the team.  It is important to be a leader and to be the bridge 
between the team and the coach.  Even though you have captain status, how-
ever, your coach s  ll makes the fi nal decision rela  ve to team ma  ers.

Work with Your Coach to Set Mutual Expecta  ons
Schedule a mee  ng with your coach before the season starts.  Here are pos-
sible topics for discussion:

• What do you expect from me person-
ally this season?

• If you were able to write a job de-
scrip  on for me this season, what 
would it look like?

• How can I help you this season?
• What is the process to address prob-

lems and concerns this season?
• What do I need to understand that I 

may not know?

Discuss Team Goals - Se   ng goals will 
keep your team mo  vated throughout 
the season.  It is important to start the 
season with pre-season, season and tour-
nament goals.

Determine What Your Coach Expects of You - What are your roles and respon-
sibili  es as a captain?  What kinds of issues does the coach wish to discuss 
with you?  What should the coach know about your team?

 
  ...........................................................................................

 “The strength of the group is the strength of the leaders.”
                                                                   - Vince Lombardi

  ...........................................................................................

Relationship with Your Coach



7 IHSAA - Building Student Leaders Since 1903

Plan Ahead
There are some tough issues that come with being a team captain.  For 
example, a player may approach you with issues about playing  me or 
insuffi  cient grades.  Perhaps a teammate is using drugs, or has an ea  ng 
disorder.  Regardless of the problem, work with your coach ahead of  me to 
plan a strategy for resolu  on.

Stay on the Same Page Throughout the Season
The rela  onship with the coach does not end a  er the fi rst mee  ng.  It is 
important to take steps to maintain a healthy rela  onship.  Here are some 
ways to achieve this goal:

1. Schedule frequent mee  ngs.
2. Maintain respec  ul communica  on to ensure mutual trust.
3. To prevent preferen  al treatment of captains, set coach and captain 

boundaries.
4. Alert coach to other player and team issues.

Ac  on Items
• Set a date and  me for pre-season mee  ng with your coach.  Set team goals 

and rules.
• Set up frequent mee  ngs during the season.  Predetermine a  me and 

loca  on of all mee  ngs.
• A  er each compe   on, discuss any major problems with the coach in a 

private se   ng.
• During the season, serve as the link when a player does not feel comfortable 

with coming directly to the coach.
• At the end of the season, discuss with the coach successes and failures.  

Were pre-season goals met?

Relationship with Your Coach
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Your rela  onship with the team is one of the more important aspects of being 
a captain.  As a team captain, you must be willing to accept the leadership role 
and embrace all members.  Teammates should also feel as if they can confi de 
in their captain.  To maintain a good rela  onship with your teammates, stay 
respec  ul and posi  ve and fi nd ways to work with your teammates.

Lead by Example
“A leader leads by example whether he intends to or not”  -Author Unknown

As a team captain, it is important to remember that your posi  on holds great 
responsibility. Many  mes a team captain is held to higher standards than 
others due to the fact that his or her ac  ons are more closely monitored by 
fellow teammates, coaches, and spectators. You need to be aware that your 
every move, whether good or bad, creates an image that refl ects on your 
en  re team and school. As a captain, it is necessary to lead by example at all 
 mes because good ac  ons will be replicated and can strengthen a team as a 

whole.  

Work with Your Fellow Captain(s): 
In many cases, two or more captains will be appointed to lead a team, and 
the rela  onship between the two team members is vital to achieve success. 
As a team captain, it is necessary for you to have posi  ve rela  onships with 
your fellow captain(s). This rela  onship must be friendly without holding back 
opinions or construc  ve cri  cism. It is impossible for you to be an eff ec  ve 
team captain if you do not work together with your fellow captain. Team 
captains must work as a unit to ensure that spirit, a   tude, and eff ort are 
100%. If your team members see a strong bond and union between their two 
captains, they will be more likely and willing to follow the leaders, and be 
compelled to work to keep good rela  onships among the team.

   ...........................................................................................
“You won’t win consistently without good team 
leadership. It’s just that plain and simple. You’ve got to 
have players who are willing to buy into your system, 
demand the best from themselves and their teammates, 
and hold their teammates accountable.”    
                                                                                                           - Pat Summi   

  ...........................................................................................

Relationship with Your Team
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Stay Respec  ul and Posi  ve
Focus on ways to ins  ll your team’s trust.  Respect the ideas of your 
teammates.  Allow your teammates to contribute their opinions.  In essence, 
a team is a family and as a family, it cares about all of its members.  Everyone 
should be treated the same, regardless of age, playing  me, or role on the 

team.  Know the line between 
helping and being a coach.  Instead 
of taking over prac  ce, pull 
teammates aside for construc  ve 
cri  cism.  Be there to talk with 
teammates about problems.

Don’t talk about others bad play.  If 
you don’t respect your teammates, 
they won’t respect you.  Hazing 
is never an acceptable behavior.  
Hazing refers to any ac  vity 
expected of someone joining a 
group (or to maintain full status in 
a group) that humiliates, degrades 
or risks emo  onal and/or physical 
harm, regardless of the person’s 
willingness to par  cipate. Regardless 
of age or role on the team everyone 
should be treated with respect.

Work with Teammates
Goal se   ng with your team may seem like a small thing to do, but it helps in a 
big way – it may be just as important as se   ng goals with your coach because 
it gets you all on the same page.  Tell a teammate how much they mean to 
you and the team.  This makes them feel more accepted and more willing to 
give their best.  Remember, you don’t have to be a good athlete to make a 
huge contribu  on.  Have a close rela  onship with your co-captains and keep 
each other informed on important issues.  Remind each other of your goals 
and how you want to obtain them.  It’s an easier job if you can lean on one 
another for support.

Relationship with Your Team
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Five core concerns that you should be aware of as you work 
to build respec  ul rela  onships with your teammates:

Concern #1:  Apprecia  on 
Every member of your team wants to know that their thoughts, feelings, and 
ac  ons are valued by the coaches and teammates. Everyone on the team puts in a 
tremendous amount of  me and energy to achieve shared goals. Try to fi nd ways to 
show your teammates apprecia  on for their commitment to the team. Encourage 
teammates to demonstrate apprecia  on for each other. 

Concern #2:  Associa  on 
Your teammates want to be treated as an 
integral part of something meaningful. 
They want to be valued by teammates 
and not excluded from team func  ons 
away from the playing fi eld. That is, 
each student-athlete will make a deeper 
commitment to the team when they feel a 
strong sense of associa  on. 

Unfortunately, sport teams all too o  en 
breed an in-group out-group mentality. 
Injuries too can seem aliena  ng to 
team members. When teammates can’t 
par  cipate because of injuries be sure to 
keep them close to you and the rest of the 
team. 

Concern #3:  Self-Management 
Student-athletes want to be respected for their ability to make independent decisions.  
Most of your teammates will possess a desire to be self-direc  ng. However, this does 
not mean they don’t want your help. It just means you need to help them set their 
direc  on and stay on course. 

Concern #4:  Status 
Every team member is concerned with his or her status and their “rela  ve posi  on” 
to teammates. Bench players, in par  cular, want to be given recogni  on and not to be 
treated as inferior to others. While it is generally evident who the best players are on 
the playing fi eld, the contribu  ons others make in various roles as teammates should 
not be relegated to second-class status.

Relationship with Your Team
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Ac  on Items
•  A  er each prac  ce, compliment a player who does not usually receive posi  ve  
 reinforcement.
•  Stay posi  ve a  er every play.
•  Find a struggling teammate, work with them during prac  ce or off er to work   
 with them a  er prac  ce.
•  If a teammate does not fi t in, off er to be their partner during drills.
•  Find an underclassman and go to a spor  ng event with them.
•  If a teammate is new to the school, off er to give them a ride home or hang out  
 with them.
•  Integrate underclassman into conversa  on.  Ask them for their opinion.
•  A  er the season, con  nue to communicate with players.  This keeps the bond  
 there for next season.
•  When you have a team bonding ac  vity, invite everyone.
•  Stand up for your teammates inside and out of school and prac  ce.
•  Before the season begins, sit down with your fellow captain(s) and communicate 
 goals and ideas for the season. 
•  Always support each other throughout the season and never talk nega  vely   
 about your fellow captain(s). 
•  Throughout the season, have weekly conversa  ons on how the team is doing,  
 problems facing the team, and ideas for the upcoming week.
•  If at any point during the season you and your fellow captain(s) are facing 
 confl ict with each other, confront one another and communicate your issues 
 and problems. Do not let one issue escalate to something greater that could 
 harm the team chemistry.

Concern #5:  Role 
Each of your teammates desires a role to play and truly wants that role to be valued.  
It’s common for athletes to perceive their role in an ambiguous way. Through pa  ence 
your guidance can help teammates understand, accept, and grow in their respec  ve 
role. You can point the way by helping teammates make sense of their role on and off  
the playing fi eld. Your teammates will be seeking out and serving in a variety of roles 
throughout the season. Some roles are more vital than others.  No ma  er the vitality 
of the role, each role is important for a successful team.  Always pay a  en  on to your 
teammates and help them to fi nd value in their role.

In summary, each teammate will have a diff erent percep  on of how his or her 5 Core 
Concerns are being met. Percep  ons should be visible in their various behaviors, 
a   tudes, emo  onal reac  ons and thought pa  erns. Your leadership task is to 
con  nually work at iden  fying underlying problems and fi nd solu  ons. This is best 
done when you ac  vely engage in honest conversa  on with your teammates building 
solid rela  onships. Great leaders care to know their teammates.

Relationship with Your Team
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   ...........................................................................................
“Leadership isn’t really about leading people.  It’s about 
ge   ng them to follow you.” - Steve Young 

  ...........................................................................................
It is important to develop a rela  onship with people outside of your team.  This includes the 
student body, fans, parents, game offi  cials, etc.  Remember that you and your team are a 
refl ec  on on your school as well as your community.

Student Body
Every member of the student body is a teammate, whether it’s someone who may 
poten  ally be a teammate or even a student that may be a fan in the stands cheering 
you on.  Understand that the li  le things will help get you support.  Smiling at 
schoolmates, helping someone with his or her extra books or even holding a door – 
it’s the li  le things that make the diff erence between good and great teams.  Get to 
know other team captains within your school.  By spending  me with each other, you 
learn new styles and techniques that may help you solve team problems.  By ge   ng 
together with other captains, you will become a more eff ec  ve captain yourself.

Community
You are a representa  ve of your team, school, and community on the fi eld, off  the 
fi eld and in the classroom.  Always remember you are being watched.  The kids in your 
community look up to you, so take close no  ce of your ac  ons and behavior.  Take 
pride and be ac  ve in your community.  Volunteer as a team or set up a fundraiser to 
benefi t the community. 

Offi  cials
Offi  cials don’t win or lose the game, you do.  You can’t control the offi  cials, so focus on 
what you can control.  Just like you, offi  cials will make mistakes.  Learn to overcome 
this adversity and play on.  Get a feel for how they are going to call the game, and 
even then, talk to the referees in a respec  ul manner about ques  onable calls.  A  er 
the compe   on, thank the offi  cials.

Fans
Fans must realize that a  cket is a privilege to observe a contest and support the high 
school ac  vi  es, not a license to verbally assault others.  As a captain, you can help 
promote posi  ve sportsmanship during the contest.  Serve as a posi  ve role model 
during the contest and expect the same of parents and fans.  Support par  cipants, 
coaches, school administrators and fans who display good sportsmanship.

Relationship with Other Groups
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Ac  on Items
• Don’t be a seasonal captain.  Con  nue to exercise your leadership and posi  ve 

decision making year-round.
• Set up regular communica  on with other sports captains to brainstorm ways 

to be  er your teams or solve a team problem.
• Organize a community service event.
• Promote the idea of good sportsmanship throughout your school by se   ng a 

strong example in prac  ce and games.
• During the pregame captain and offi  cials mee  ng, be genuine in your gree  ng 

and build solid understanding between each other.
• A  er the season, talk with the team about how to improve your rela  onship 

with others next year.  It may be helpful to write some of these ideas down.
• Develop a Code of Good Sportsmanship and print a copy of it in event pro-

grams and post it at each entrance to the school’s athle  c facili  es.

Relationship with Other Groups
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   ...........................................................................................
“Leadership is ge   ng players to believe in you. If you tell 
a teammate you’re ready to play as tough as you’re able 
to, you’d be  er go out there and do it. And they can tell 
when you’re not giving it all you’ve got.”  - Larry Bird 

  ...........................................................................................

Team building ac  vi  es are important because they allow you to form be  er 
rela  onships with your teammates.  By building a strong founda  on for your 
rela  onships, your team will work be  er together in prac  ce and in games.

Team Building
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Here are some simple guidelines of team building ac  vi  es:

• Avoid cliques - Not only can they hurt individual team members, but 
they can also limit your team’s success.  A captain’s role is to dissolve any 
cliques and help them realize how it weakens the team as a whole.  

• Include everyone at all team events - The more you off er team ac  vi  es, 
the closer your team will be.  Team building doesn’t stop when the season 
is over.  

• Maintain out-of-season rela  onships.
• Some  mes team building can be more that just performing a simple 

ac  vity.  It requires lots of  me, eff ort, and coopera  on between 
teammates.

• Match up players from diff erent grades and let them be each other’s 
responsibility for a week.  They should both be able to learn things from 
each other.  The two can do drills together, sit together on the bus, or just 
give advice.  The younger player will benefi t from the experience and the 
older player will benefi t from seeing a fresh point of view.  Switch partners 
periodically throughout the season.

• At prac  ce, split your team up into diff erent groups.  For instance, for 
cross country running split the group up into the teams of people that 
don’t usually hang out and send them on diff erent routes.

Ac  on Items
• Create a network of phone numbers amongst team members and coaches to 

assist with communica  on.
• Organize a team ac  vity – sleepover, laser tag, bowling, pu   pu  , camping 

trip, amusement park, movies, secret buddies, set up a scavenger hunt or 
obstacle course, a  end a professional or college sports game, etc.

• As a team, go to a freshman or junior varsity game to support another sport.
• Organize a community project with the en  re team.
• Have a team dinner before a home or rival game, and invite the parents.
• Sit with each other at lunch.
• Go out on a dinner with the team a  er a game as a celebra  on.  That way 

there isn’t as much pressure – just kind of a relaxing  me.

Team Building
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   ...........................................................................................
“One man prac  cing sportsmanship is far be  er than a 
hundred preaching it.” - Knute Rockne

  ...........................................................................................

As a team captain it is your responsibility to ensure that your team keeps 
their composure on and off  the fi eld.  Many  mes sportsmanship can be 
compromised by emo  ons.  It is important to manage your emo  ons in the 
“heat of the ba  le”.  Sportsmanship has nothing to do with athle  c ability. 

Sportsmanship has 
to do with a team 
captain using the 
aforemen  oned 
quali  es listed in Unit 1 
to promote respect for 
the game, the offi  cials, 
and the opponent.   

As a team and as 
a team leader you 
represent your school 
and community. 

Posi  ve sportsmanship is a good refl ec  on on both.   The IHSAA represents an 
outlet for student athletes by allowing them the privilege to play sports and 
grow as people. 

Sportsmanship
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Ac  on Items
• A  er prac  ce hold a team discussion about sportsmanship.  Ask individual 

team players to describe what sportsmanship means to them individually and 
to the team as a whole.

• Discuss the importance of sportsmanship with upperclassman and ask for as-
sistance in leading underclassman related these values.

• Greet the offi  cials prior to taking the fi eld/court before every athle  c event 
you par  cipate in.

• Create a sportsmanship statement with other team captains in your school to 
be read before every home spor  ng event. 

• Hold a team discussion related to emo  onal management.  Emo  onal man-
agement is a player and a team’s ability to control both posi  ve and nega  ve 
emo  ons in order to warrant respect for players, offi  cials, and the game.

Sportsmanship
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   ...........................................................................................
“The leader has to be prac  cal and a realist yet must talk 
the language of the visionary and the idealist.”    

                                                                                    - Eric Hoff er
  ...........................................................................................
In being selected as team captain, you 
are not only a leader for your team, but a 
representa  ve and image of your school and 
community. As a team captain and student-
athlete, you have a responsibility to the IHSAA, 
your school, your coaches, and your teammates 
by coopera  ng with the media. Because you are 
represen  ng yourself, your team, your coaches, 
your school, and the IHSAA, you need to always 
be aware of what you say and what you do. 
Many  mes during high school athle  cs, you 
may be approached by diff erent types of media: 
the school newspaper, local newspaper, local 
news sta  on, radio, television, or magazine. 
In this day and age, social media has a great 
impact on how others view you; therefore you need to be prepared.  d b d

Media Basics
• The opportunity to deal with the media is a learning experience in developing 

communica  on skills.
• Your appearance, what you say, and what you do will stay with you for the rest of 

your life. Your image is refl ected through the media, use that to your advantage 
and have good judgment. 

• The media is not your enemy as long as you handle them properly: give your side 
of the story, a posi  ve opinion, and your message. 

• You are NOT obligated to answer a ques  on you do not feel comfortable 
answering. A proper response could be, “I’d rather not comment on that ques  on 
at this  me.”

• Never agree to a telephone or personal interview unless arrangements have been 
made by a school offi  cial or coach. If you are contacted by the media, tell them to 
contact your school’s representa  ve or coach. 

• Always have pa  ence with the media and interviewers.
• Think through every ques  on you are asked before answering, and be sure what 

you say will not embarrass you or others.

Social Media
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Media Ground Rules
• Always tell the truth. 
• Know the diff erence between your “public answer” and your “private answer.” 

We all know we tell each other things we would not want to share with everyone 
else. Do not share your private answers with the media.

• Know who you want to reach. Who is your audience? In every interview situa  on, 
consider how you can impact your audience. 

• Know your message. Keep fi rmly in your mind exactly what you want to say and 
what you want your message to be. With that focus, you will be sure to say things 
you won’t regret in the future.

• Resist the tempta  on to fi ll the silence. If you have them at hello, say goodbye. 
It is common to feel compelled to keep talking to fi ll the awkward silence, but 
DON’T. It is when you say more than intended that you o  en make mistakes.

• Never mistake familiarity for trust. You may know the interviewer, but be sure 
to always stay on topic and never make any “off -color” comments. Assume what 
you say will always end up in print. 

• Keep it under control: Remember that you are in control of the interview.  The 
interviewer is the one asking YOU the ques  ons. You are in control of what state-
ments go into the interview, and whether they are posi  ve or nega  ve.

Ac  on Items
• Be posi  ve. People are impressed by resilience and a posi  ve a   tude. Do not say, 

“Yeah, we had a bad  game. I don’t know what happened.” Instead, say, “This just 
shows what we need to work on as a team to get be  er.”

• Accept responsibility. Do not blame your mistakes on others. This demonstrates 
your courage by showing that you are not afraid to acknowledge shortcomings. 
Apologize fi rst, then explain later.

• Be humble. This shows you are genuine, real, considerate, and selfl ess to both your 
audience and your team. People appreciate seeing this quality in an athlete and a 
leader. When you share credit, do it by name.

• Always use appropriate language. Avoid slang or words/terms which may cause a 
reporter or the public to misinterpret what you say. 

• Smile and use humor. A smile is worth a thousand words to the media; people tend 
to fi nd comfort in light-hearted remarks and knowing that you do not take yourself 
too seriously. 

• Be quotable. Carefully prepare your answers and get to the point of your message
• Beware of the Leading Ques  on. Leading ques  ons are meant to provoke an 

emo  onal or impulsive response; they are used so a reporter can place words in 
your mouth. It is crucial to remain calm in the face of aggressive ques  oning and 
important to remember it is not personal but a tac  c.  Social media is available to 
help promote you and your message to the community. Always remember that you 
represent yourself, the IHSAA, your school, its fans, alumni, and supporters, so BE A 
ROLE MODEL.

Social Media
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   ...........................................................................................
“Make yourself necessary to somebody.”    
                                                           - Ralph Waldo Emerson

  ...........................................................................................

To be  er yourself as a team captain, inten  onally do something today to 
be  er your team.  It may be something small like saying hello to a person on 
the freshman team, or something bigger like planning a team dinner.  This list 
will help you start thinking about something you can do today.

• Make it your goal and fi nd a member of the team in the hallway and start 
a conversa  on with them.

• Make a “pump up” CD to give to teammates.
• Make team shirts.
• Off er to a  end student/homework table to help those who need it.
• Suggest a prac  ce/drill idea to your coach.
• Be the fi rst to welcome in new players.
• Develop a team mo  o that will last through the season.
• Talk to teammates about the importance of college and how to be  er 

yourself for that challenge.  The challenge may be preparing to play sports 
at the next level, or taking advantage of scholas  c opportuni  es beyond 
high school.

• Set up a phone tree with teammates for be  er communica  on.

Additional Activities
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• Work on your charisma and prepare things to say before, during, and a  er 
games to help mo  vate your team.

• Confront a teammate in private about his/her nega  ve ac  ons and discuss 
posi  ve solu  ons.

• Encourage teammates to 
become be  er leaders and 
give them opportuni  es to 
do so on the prac  ce fi eld.

• Be accountable for your 
ac  ons as a captain.

• Schedule a players-only 
mee  ng.

• Organize off -season 
training.  Assume more 
responsibili  es and work 
harder than anyone else 
on the team.

• Congratulate a teammate 
for extra eff ort in prac  ce.

• Set team expecta  ons for 
performance and behavior.

• Have each player set 
personal goals on and off  
the fi eld and record their 
progress.

• Organize a team 
fundraiser like a car wash, 
dinner, or community 
project.

• Make sure everyone on 
the team is having fun.

• Say hi to your teammates and be happy even if you are not feeling great.
• Listen to teammates, coaches, game offi  cials, etc.
• Show your teammates that you believe in team spirit by dressing as a 

team on game day.  Set the dress code for important dates and follow 
through.

Additional Activities
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Being a captain is a special opportunity.  You have the power to make or break 
your teammates’ year.  It is not just about winning games; it is about making 
a diff erence.  Whether it is helping them to a state championship, they will 
always remember or giving them friendship that will last a life  me, being an 
ac  ve team captain can make a diff erence in your teammates’ lives.  By step-
ping up and striving to be the best captain you can be, you learn the skills of 
leadership that will not only give you success in your high school sports career, 
but can also give you success beyond high school.  

Now that you know your strengths and weaknesses, you can u  lize the 
diff erent sec  ons of this book to improve your skills as a captain.  It is 
important to realize that this book doesn’t have to answer every ques  on, 
so you may have to look to others for advice or experience it yourself.  Don’t 
forget that all leaders struggle in certain areas.  Instead of overlooking your 
fl aws, embrace them and use this book to make yourself a be  er captain and 
person.

Belief Statement
The Student Advisory Commi  ee is a diverse, dynamic group of student 
athletes focused on providing a means of educa  on and communica  on for 
its cons  tuency.  The group serves as a conduit between student athletes, 
administrators, and the Execu  ve Commi  ee of the IHSAA.  The Student 
Advisory Commi  ee promotes all standing ideals of the IHSAA, including 
leadership, sportsmanship, and integrity.

Summary
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The IHSAA Student Advisory Commi  ee represents the en  re IHSAA mem-
bership of 408 schools, and its structure mirrors that of the IHSAA Board of 
Directors.  The IHSAA began sponsoring the Student Advisory Commi  ee 
in 2001-02 to give the group of student-athletes hands-on experience and 
a voice to the IHSAA staff .  The SAC meets four  mes annually – twice each 
semester – and is responsible for hos  ng mee  ngs with student peers at the 
upcoming Fall Area Principals Mee  ngs; assis  ng with the awards ceremonies 
at IHSAA state championship events throughout the school year and; planning 
and administering the annual IHSAA Student Leadership Conference in June.

  ...........................................................................................
“People ac  ng together as a group can accomplish things 
which no individual ac  ng alone could ever hope to bring 
about.”    
                                                            - Franklin D. Roosevelt

  ...........................................................................................
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